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TeamMetrix, Inc
TeamMetrix is a Project Management and Time Tracking System Designed to achieve the following objectives:

1) Provide a centralized, web-enabled mechanism to capture project related information in a
   multi-stakeholder environment.
   
2) Provide a mechanism to accurately define each of the multiple stakeholders and their 
   employees on large projects: Agencies, Funding Sources and Contractor Companies.
   
3) Capture the Work Breakdown Structure (WBS – definition of the Activities), 
   Organizational Breakdown Structure (OBS – who is responsible for performing the 
   activities) and the Task or Work Order (who the activities are performed for) in 
   support of Activity Based Costing on each project.
   
4) Collect daily actual time information from all the stakeholders and their employees 
   working on a project. This can reflect pre-decided billing structures and detailed 
   company-specific business rules (e.g., pay period, holidays, Paid Time Off, overtime, 
   uncompensated overtime, etc.. This system supports a DCAA approved time accounting 
   process, including a mechanism allowing supervisor validation and ‘locking’ of 
   timesheet entries.
   
5) Collect actual expense information related to the project. Allow for validation 
   and approval by someone with appropriate authorization level.
   
6) Provide a mechanism to dynamically track projects on a regular basis.

7) Make update and viewing capabilities available to all stakeholders 
   (based on access level permissions) at all locations on a real time basis.
   
8) Provide the hooks which will allow interfaces to Microsoft Excel and Project and 
   to various financial systems (e.g., Deltek CostPoint, Solomon, etc.).
   
9) An extensive reporting system which, in addition to standard reports will allow 
   for some level of customization and ad-hoc query capability.
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TeamMetrix, Inc
This briefing is designed to last about 15 minutes and is best followed by an on-line product demonstration.


Traditional Control

Prime Contractor
Employee

REQUIREMENT

Copyright (c) 2001 TeamMetrix,Inc.

www.teammetrix.com

Subcontractor
Employees

SUBCONTRACTOR

Human Resources - I



TeamMetrix, Inc
Lack of timely data is the major factor contributing to project overruns.

Traditional Control Example:

January 26 - Subcontractor employee Jane Smith works 8 hours supporting your project ("the work").

February 9 - Jane Smith turns in her bi-weekly timesheet to her employer (Subcontractor) for the work.

March 10 - Subcontractor invoices the Prime Contractor for the work.

April 20 - Prime Contractor pays subcontractor for the work.  (Note, many prime contractors are unable to invoice for subcontract work until after the subcontract bill is paid.)

May 10 - Prime Contractor bills you for the work - 104 days after the work was conducted!

The story only gets worse when there are multi-tiered subcontractors and worse yet for purchasing and vendor cost data.  Its no wonder clients and program managers maintain additional staff just to try to keep a "second set of books".  
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TeamMetrix, Inc
With TeamMetrix, you gain an enterprise-wide application that enables you to monitor costs and performance on a daily basis throughout the life of a project. You can track multiple vendors, monitor their progress and generate real-time reports on their status. With TeamMetrix, you get optimum performance with minimum effort.
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TeamMetrix, Inc
Imagine 50 contractors, each speaking their own accounting language and trying to make themselves heard. With so many different languages and software applications, every major project has the potential to become a bookkeeping nightmare.

TeamMetrix puts you in the center of your operations while providing simultaneous data translations for your corporate, contractor, subcontractor and client needs.

TeamMetrix includes interfaces to port data to virtually any corporate accounting, payroll, or purchasing system.


Common Web Interface
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TeamMetrix, Inc
TeamMetrix gives you one application and one language for you and all of your contractors to use. We’ve created a system that redesigns your program control and accounting process on the front end. Every contractor and every employee on your project uses the same standardized entry system, entering his or her hours, expenses and tasks into your database.  



Output and Reports
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TeamMetrix, Inc
TeamMetrix includes over 100 reports giving you full access to all program performance and cost data, or giving other stakeholders limited access to only the data you want them to see.

Each report is available in four formats:  
  HTML for quick on-screen answers.  
  PDF for saving and forwarding reports with email.  
  DOC for inclusion with narrative management reports, and 
  XLS for further manipulation, analysis and graphing


Administration
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TeamMetrix, Inc
There are five levels of users in TeamMetrix: 
Level 1 - Sys Admin with global control; 
Level 2 - Corporate Admin giving each vendor control and visibility into their own work; 
Level 3 – Supervisor - allowing creation of efficient work groups
Level 4 – User – typically representing the vast majority of TeamMetrix users.
Level 5 – Client - with limited access to filtered reports



System Requirements
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TeamMetrix, Inc
Since it is web-based, web-delivered and browser independent, TeamMetrix only requires you to log onto a website; no extra downloads or plug-ins are required. And with TeamMetrix, you have no firewall issues. Just access the system, and you’re ready to go.

With our TeamMetrix system, your security is assured. There are no firewall issues and no active components that might compromise technical security. You also enjoy proprietary protection at the same time. Each contractor’s input is secured to guard proprietary data. Contractors can access your system to gather their own data to bill you promptly and accurately, but they cannot access other contractor’s data. On the other hand, as project manager, you have the ability to access all of your contractors’ labor and expenses simultaneously.


TeamMetrix 2001 Price List

Prices in US Dollars

Pricing

This price list is for products to be used in the U.S.A. Questions to sales@teammetrix.com

ltem Part No. Description Price
Server License (Perpetual) | TM.2000.B1.0RA Single Server License includes the following: $ 25,000
or) Either Oracle or Microsoft SQL Server Interface
TM.2000.B1.MSS Crystal Reports Web Component Server (5 simultaneous users)
TeamMetrix On-line License Manager

User Licenses (Perpetual) |TM.2000.B1.AU0001 [J1-9 Active User License Pack* $250/user
TM.2000.B1.AU0010 J10-24 Active User License Pack* $150/user
TM.2000.B1.AU0025 []25-49 Active User License Pack* $140/user
TM.2000.B1.AU0050 [50-99 Active User License Pack* $125/user
TM.2000.B1.AU0100 J100-499 Active User License Pack* $110/user
TM.2000.B1.AU0500 J500-999 Active User License Pack* $100/user
TM.2000.B1.AU1000 ]1,000+ Active User License Pack* $90/user

Maintenance Plus

1 Year of Support

Maintenance Plus includes the following for covered period:
Unlimited Server Upgrades and Service Pack Downloads
10 TeamMetrix Help Desk Contacts Per User
60 Minutes SysAdmin (Tier 2/3) Support
2 Custom Reports or Downloads

TM.2000.B1.MP0050

1 - 49 Active Users*

$7,200 + $100/user

TM.2000.B1.MP0250

50-249 Active Users*

$7,200 + $65/user

TM.2000.B1.MP1000

250-999 Active Users*

$7,200 + $50/user

TM.2000.B1.MP1KP

1,000+ Active Users*

$7,200 + $45/user

Cost Recovery Services Administrator Training J2 Day Course $ 1,280
User Training 2 Hour Course (min 10 users) $ 80
Technical Consulting JHourly Technical Support (0.25hr increments) $ 80
Business Consulting JHourly Business Support (0.25 hour increments) $ 75
Custom Reports Estimate for custom timesheet, detailed report or download $ 1,000
*price subject to 4.5% VA sales tax
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TeamMetrix, Inc
TeamMetrix is priced to provide an economic alternative to the high overheads of maintianing program control staff in an attempt to monitor real-time data.


Contacts

TeamMetrix, Inc.
829 Park Ave., Suite 120
Baltimore, MD 21201

TEL: 1-866-TeamMet (toll free)
FAX 1-800-889-3560
sales@teammetrix.com
support@teammetrix.com
www.teammetrix.com
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TeamMetrix, Inc
With TeamMetrix, our efforts don’t end with the sale. We make sure you always get the technical support you need to ensure smooth operations. When you sign on to TeamMetrix Maintenance+, you receive support on a level-of-effort basis for your:

• System/Network Installation
• Contractor and Metrics configuration/initialization
• Administrator Training
• User Training
• Specialized Report Configurations

You always have immediate access to the qualified personnel you need to support your efforts. Just pick up the phone and call us.


