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TeamMetrix, Inc
TeamMetrix is a Project Management and Time Tracking System Designed to achieve the following objectives:

1) Provide a centralized, web-enabled mechanism to capture project related information in a
   multi-stakeholder environment.
   
2) Provide a mechanism to accurately define each of the multiple stakeholders and their 
   employees on large projects: Agencies, Funding Sources and Contractor Companies.
   
3) Capture the Work Breakdown Structure (WBS – definition of the Activities), 
   Organizational Breakdown Structure (OBS – who is responsible for performing the 
   activities) and the Task or Work Order (who the activities are performed for) in 
   support of Activity Based Costing on each project.
   
4) Collect daily actual time information from all the stakeholders and their employees 
   working on a project. This can reflect pre-decided billing structures and detailed 
   company-specific business rules (e.g., pay period, holidays, Paid Time Off, overtime, 
   uncompensated overtime, etc.. This system supports a DCAA approved time accounting 
   process, including a mechanism allowing supervisor validation and ‘locking’ of 
   timesheet entries.
   
5) Collect actual expense information related to the project. Allow for validation 
   and approval by someone with appropriate authorization level.
   
6) Provide a mechanism to dynamically track projects on a regular basis.

7) Make update and viewing capabilities available to all stakeholders 
   (based on access level permissions) at all locations on a real time basis.
   
8) Provide the hooks which will allow interfaces to Microsoft Excel and Project and 
   to various financial systems (e.g., Deltek CostPoint, Solomon, etc.).
   
9) An extensive reporting system which, in addition to standard reports will allow 
   for some level of customization and ad-hoc query capability.
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TeamMetrix, Inc
This briefing is designed to last about 30 minutes and is best followed by an on-line product demonstration
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TeamMetrix, Inc
Today's multiple funding sources create a high demand for cost segregation and real-time reporting.


Traditional Control
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TeamMetrix, Inc
Lack of timely data is the major factor contributing to project overruns.

Traditional Control Example:

January 26 - Subcontractor employee Jane Smith works 8 hours supporting your project ("the work").

February 9 - Jane Smith turns in her bi-weekly timesheet to her employer (Subcontractor) for the work.

March 10 - Subcontractor invoices the Prime Contractor for the work.

April 20 - Prime Contractor pays subcontractor for the work.  (Note, many prime contractors are unable to invoice for subcontract work until after the subcontract bill is paid.)

May 10 - Prime Contractor bills you for the work - 104 days after the work was conducted!

The story only gets worse when there are multi-tiered subcontractors and worse yet for purchasing and vendor cost data.  Its no wonder clients and program managers maintain additional staff just to try to keep a "second set of books".  
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TeamMetrix, Inc
TeamMetrix is designed specifically to meet the real-time needs of the Program Manager.


Real-Time Control with TeamMetrix

PRIME CONTRACTO

Payroll Data
PurchasingData

Weam Employees

-

REQUIREMENT g
.E
I
>

HR Data
N\ Invoicing Data

™

TeamMetrix

|
| LaborDistributions

RESULTS ProductivityReports

MaterialsSummaries
Expense Reports

;4 Completion Status
D \| ‘Red Flag” Reports

Copyright (c) 2002TeamMetrix,Inc. YOUr Team Manag ers

Wwww.teammetrix.com


TeamMetrix, Inc
With TeamMetrix, you gain an enterprise-wide application that enables you to monitor costs and performance on a daily basis throughout the life of a project. You can track multiple vendors, monitor their progress and generate real-time reports on their status. With TeamMetrix, you get optimum performance with minimum effort.
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TeamMetrix, Inc
Imagine 50 contractors, each speaking their own accounting language and trying to make themselves heard. With so many different languages and software applications, every major project has the potential to become a bookkeeping nightmare.

TeamMetrix puts you in the center of your operations while providing simultaneous data translations for your corporate, contractor, subcontractor and client needs.

TeamMetrix includes interfaces to port data to virtually any corporate accounting, payroll, or purchasing system.



Common Web Interface
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TeamMetrix, Inc
TeamMetrix gives you one application and one language for you and all of your contractors to use. We’ve created a system that redesigns your program control and accounting process on the front end. Every contractor and every employee on your project uses the same standardized entry system, entering his or her hours, expenses and tasks into your database.


Output and Reports
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TeamMetrix, Inc
TeamMetrix includes over 100 reports giving you full access to all program performance and cost data, or giving other stakeholders limited access to only the data you want them to see.

Each report is available in four formats:  
  HTML for quick on-screen answers.  
  PDF for saving and forwarding reports with email.  
  DOC for inclusion with narrative management reports, and 
  XLS for further manipulation, analysis and graphing.



Administration
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TeamMetrix, Inc
With our TeamMetrix system, your security is assured. There are no firewall issues and no active components that might compromise technical security. You also enjoy proprietary protection at the same time. Each contractor’s input is secured to guard proprietary data. Contractors can access your system to gather their own data to bill you promptly and accurately, but they cannot access other contractor’s data. On the other hand, as project manager, you have the ability to access all of your contractors’ labor and expenses simultaneously.
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TeamMetrix, Inc
Since it is web-based, web-delivered and browser independent, TeamMetrix only requires you to log onto a website; no extra downloads or plug-ins are required. And with TeamMetrix, you have no firewall issues. Just access the system, and you’re ready to go.


Contacts

TeamMetrix, Inc.
829 Park Ave., Suite 120
Baltimore, MD 21201

TEL: 1-866-TeamMet (toll free)
FAX 1-800-889-3560
sales@teammetrix.com
support@teammetrix.com
www.teammetrix.com
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TeamMetrix, Inc
With TeamMetrix, our efforts don’t end with the sale. We make sure you always get the technical support you need to ensure smooth operations. When you sign on to TeamMetrix Maintenance+, you receive support on a level-of-effort basis for your:

• System/Network Installation
• Contractor and Metrics configuration/initialization
• Administrator Training
• User Training
• Specialized Report Configurations

You always have immediate access to the qualified personnel you need to support your efforts. Just pick up the phone and call us.



PROGRAM CONTROL SYSTEM REQUIREMENT

Background:

This requirement addresses the need for a program control system, heresfter referred to as “The
System”, for government programs or prime contracts with multiple contractors/subcontractors (and/or
multiple corporate divisons), each with disparate pay periods, pay rules, billing cycles, procurement and
accounting practices.

Redl-time cogt reporting istypicaly unavallable to the Program Manager due to traditiona accounting
systems and methods that are dependent on pay period closings, subcontractor billing cycles, and
vendor invoicing.  Some full project life-cycles can be less than two weeks in duration while corporate
accounting system cost datais typicaly not complete and available for 90-120 days, especidly when
multiple tiers of subcontractors are involved.

Typicdly, Program Managers do not have flexibility to add program activities or tasksin red time. The
addition of atask or activity often requires contract and accounting system revisions to collect against
the new requirement, and fregquent flowdown subcontract modifications.

Many Program Managers (or customer organizations) address these problems by creating spreadsheets
or aproject control database to attempt to collect datain real-time. This sgnificantly increases the need
for project control personnel, software/database support, and adds a requirement for data entry
duplication and reconciliation.

The successful bidder will provide The System to support red-time cost and performance management
in complex Government/multi-contractor environments.

System Specifications:
Basdine Test:

Bidder must demondtrate that The System will readily support - without modification - thefollowing
three-day scenario at any point in a program’s operations.

Day 1: Insert and map new cost collection requirements (activities) to existing
contract/subcontractor accounts.

Day 2: Collect labor, purchases and expenses against the new requirements.

Day 3. Generate Activity Based Costing reports including actua labor, procurement and
expenses againgt the new requirements. Report must include staff, contractor and subcontractor
data.
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Feature Requirements,

The successful bidder must demongrate that The System proposed supports each of the following
requirements.

1.

2.

w

o o

10.
11.

Web enabled |abor, materids, task and expense (travel and expense vouchers) modules available to

any user across multiple corporations and/or organi zations

Designed for use on secure networks and through secure firewals

2.1. No Active Components (java applets, Active- X, €tc.)

2.2. Approved for use on US Gov't classified networks

2.3. Support for X.509 Security Certificates

Section 508 Compliant (disability access)

Simultaneous support of Cost Plus, Fixed Price and T&M contract vehicles. System must support

adlocation of fixed cogts by activity and usage

Hexibility to add activities, tasks and subaccounts without impacting corporate accounting systems

Simultaneous tracking of multiple corporations, each with their own implementation of multiple

avallable pay rulesdl under a angle database including

6.1. Pay Periods

6.2. Overtime Rules

6.3. Time Increments

6.4. Account Mappings

Proprietary data segregation/security features

7.1. Multi-level System access control

7.2. |solate proprietary data from multiple contractors

Time Sheet and Payroll Downloads for optiond use of The System as a universal accounting system

front-end Paper timesheets with checksum for data integrity

8.1. Electronic payroll and project downloads for various accounting/payroll sysems such as
Solomon®, PrimaV era®, CostPoint®, PeopleSoft®, Lawson® and ADP®

8.2. Redl-time Interface to MSProject® for tasking and assgnments

8.3. Labor Entry Audit ReportsSupport for real-time modifications of performance metric collection
to facilitate changing environments

Audited and Approved for Usein Timekeegping by DCAA

9.1. Supervisory record approva and locking

9.2. Detaled audit trail of al manua System access

9.3. Full Hoor-Audit support

Support for indirect charges and charges to other programs

Purchasing and Other Direct Costs Modules

11.1. Cost Estimates

11.2. Travel Vouchers

11.3. Expense Vouchers
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11.4. Purchase Order/Requests
11.5. Fina Price Adjusments

12. Project/Task Module
12.1. Optiond direct link to M SProject®

12.2. Task data (estimates, start/end dates, description, etc.)
12.3. Task assgnement by organization, company and/or individua user

13. Corporate Module
13.1. WBS to Corporate Account Trandations
13.2. Indirect Rate and Fee Applications
13.3. Customized Time Sheets and Payroll Downloads
14. Personnd Module
14.1. Organization and Positions
14.2. Wage/Cost Histories
14.3. Leave Management
15. Report Module:
15.1. Report filtering and assgnment capabiility to limit access to data by user.
15.2. Redl-time web accessto actud data (next day) across multiple corporations,
organizations or subsets therein including labor, materias, expenses (travel and expense
vouchers) in multiple formats
15.2.1. HTML
15.2.2. PDF
15.2.3. XLS
15.2.4. DOC
15.3. Program cost by period, WBSActivity/Task, CLIN, fiscd year-to-date, and inception
to-date
15.4. Staffing reports
15.5. Fnancid andyss
15.6. Project/task reports
15.7. Work typelactivity reports
15.8. Client/funding organization reports
15.9. Work Breakdown Structure reports
15.10. Activity Based Cost reports
15.11. Subcontractor summaries and invoice vdidation reports
15.12. Program organi zation/segment reports

Support:

Contractor shdl provide business management consulting, technical support, administrator and user
training & levelsto be defined.
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Anticipated Results and Benefits:

The three mogt sgnificant benefits anticipated through the successful acquistion and implementation of
The System are (1) enhanced program management decision-making, (2) process improvement made
possible through red-time performance measurement, and (3) real-time cost alocation support for
Working Capitd Fund and/or customer charge-backs. There are numerous other benefits of The
System, many of which directly reduce operating expenses (see benefits marked with “$”), induding:

For Government/Prime Contractor Insght:

-- Ontline The System reports will provide insight to dl direct labor charges across multiple contractors.
$- Hexibility of the The System will dlow ongoing changes to metrics collection in support of continua
improvement goals without the need and expense of contractua action.

$- The cgpability to report across multiple contractors will save the Government or prime contractor
weeks'months in waiting for contractor-generated financia reports and save the expense and effort of
manualy consolidating those reports.

-- Ontline The System reports will provide insght to task status and performance metrics

For On-Site Contractor and Process Improvement Manager's.

-- On-line The System reports will provide indgght to task status and performance metrics

$- Hexibility of the The Sysem will dlow on-going changes to metrics collection in support of continud
improvement goals without the need for corporate support.

$- Cost reports available to designated managers thereby providing critical data without the need to
contact the corporate accounting department.

-- Performance metrics and histograms facilitate planning and continua improvement.

For Corporate Support Managers (project control and indirect):

$- Direct queries of The System by Government and designated corporate managers will
reduce/diminate extensve scheduled and ad hoc financid reporting thereby reducing overhead costs.
$- The contractor’s accounting system will not be required to incorporate dynamic on-Ste metric
requirements thereby eliminating numerous changes to their accounting structures and preventing
increases in overhead codts.

$- Contract modifications are reduced by the capability to use The System to track most new
requirements thereby reducing overhead costs.
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For Employees.
-- The System capacity to produce corporate reports/timesheets will ease time reporting and reduce

errors.
-- Time kegping in The System is made a naturd part of the work flow through use of the Task Module
as opposed to a separate and often unrelated activity.

-- Tasks are digpatched and readily available on-line a any termind.



